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Introduction
The Al-Ghazali Multicultural Centre is a community centre that
responds to the needs of the diverse local community through
the delivery of various projects and activities which promote
inclusion and cohesion.

The centre delivers a resource that aims at developing children,
young people’s and adult’s social and learning abilities within a
safe environment as well as increasing community participation
and improving the quality of life.

Our centre is a welcoming place for both Muslims and non-
Muslims. We focus on education and respecting different
cultures, faiths and heritages making our community stronger
and more united.

Over the past 32 years the centre has grown and expanded,
starting with a small group of young people delivering social
activities in various buildings around the city, to currently
owning our own building in heart of the community.

Why the Al-Ghazali name?

Our centre was named after Imam Al-Ghazali, one of the most
recognised scholars in the West. He was known for his work in
the field of reasoning and dialogue between the different
thinking of the East and West, which helped to integrate the
bridge between tradition, modernity, diverse cultures, fostering
unity and understanding  in a multicultural society. 



History of the Centre

In 1992, the centre was first established in a voluntary
capacity, it composed of ten pupils and two teachers
delivering Quran and Islamic studies from the Liverpool
central Al Rahma Mosque.

In 1995, the School moved premises to the Yemeni
Association in Liverpool 8 area where additional classes were
established for Girls.

In 1998, the former Tiber Street School was used until it was
demolished.

Once again, we re-located to St Bernard’s School on Kingsley
Road Liverpool 8 until the lease ran out.

In 2000, we moved to the Unity Youth & Community Centre,
where we reinvested in a local disused Youth Centre.

In 2002, we were able to raise the funds needed to purchase
our current building, which was a  former United Reform
Church on Earle Road in Liverpool.

In 2003, the centre became a registered charity organisation.

As a result of our ongoing work and having ownership of our
own building we were able to grow our organisation and
services to deliver 5 core projects, employing 18 staff, 25
volunteers, serving 650-850 users weekly.



Management Structure Diagram



Brief overview of current projects

Supplementary school 

Our Supplementary school is the largest in Merseyside with 240
registered students and over 100 students on the waiting list in the
academic year 2024-2025.

The school’s aims are to unite Muslim children of different
nationalities through nurture and develop their skills and confidence
in Quranic studies, Arabic language and Islamic studies, to reserve
their identity, engage and contribute actively in the community. 

The school is a member of the Liverpool Supplementary school
network and has gained Bronze, Silver and Gold National recognition
status from the National Resource Centre for Supplementary
Education (NRCSE).

Education Project

The education project delivers a variety of educational activities for
children, young people and adults in order to increase learning
abilities, educational attainment, life chances and employability. 

The adult courses vary from English (ESOL), IT and Arabic. 

The courses for young people aim to improve attainment in
mainstream education and increase aspirations in higher education.

Health Project

The project seeks to actively raise awareness and promote healthy
life-style, increase people’s involvement in healthy activities and
improve well-being. Through the delivery of a variety of programmes
such as physical activity sessions, healthy cooking and health
information events.

Working with partners and health experts in the city.



Youth Club 

The youth club delivers daily after school and weekend sessions for
young people aged 11-19 years both male and female to take part in
sports and recreational activities with over 200 registered members. 

Our club is the largest Muslim led youth club in Liverpool and plays an
important part in contributing to reducing and discouraging youth
crime and antisocial behaviour. 

The club is part of the Liverpool City Council Youth Consortium.

The School holiday and food programme delivering activities for
children and young people from the age of 5-18yrs funded by the
central government through the Liverpool City Council.

Karate Club

Al-Ghazali Karate club is one of the most successful karate clubs in
the country. The club is led by Sensei Hisham Saif (WSKA Kata World
Champion) 4ᵗʰ  Dan and affiliated to JKS. It is home to numerous
international, national and regional champions. 

Cultural Project

The cultural project seeks to unite people from different cultural
backgrounds through a community cohesion programme that
empowers people to develop skills and confidence to engage and
contribute actively the community, whilst not compromising or
conflicting but celebrating their identity.

The project works in partnership with statutory bodies like the police
and council to engage the community.

The project provides a welfare and benefits support service.



Number of attendees

Project Number of
attendance

Supplementary School 250

Youth Club 200 boys
 60 girls

Health Project 118

Education Project GCSE Arabic  30

A Level Arabic 15

HAF (School Holiday Activities) 900

Allotment 55

GCSE Revision English, Maths & Science 60

ESOL – Al-Ghazali Class 60

IT Hub 70

ESOL – Asylum seekers 24

Welfare/Benefits support and Advice 70

Karate Club (Junior and Senior) 140

Events 440

Yoga and Keep Fit 60

Information Point 800-1000



Historic Projects and Impact 
One of our unique strengths is the generational impact we
have had on our members. We have members who attended
our centre as children and young people and now bring their
children back to the centre to access services especially the
madrassah. 

It is a similar situation with our workforce, many people start
with us as volunteers and work their way up to becoming staff
and project managers. 

Historic Projects

Arabic language and Islamic culture tailored training
programme with Merseyside Police

To remove barriers when in contact with Muslim
families which involved basic Arabic language and
used in role play 

Learning the etiquette of Islamic culture when dealing
with Muslim families

Delivery of English courses contract with Liverpool City
Council

Adult learning service contracts: basic skills, IT, sewing,
cooking

Delivery of reading club for children through Liverpool Central
Library

Adult Arabic and Quran



Unaccompanied Asylum Seekers language and recreational
programme

Home office prevent project, tailored successful project

Islamic awareness in schools, state primary and secondary
headteachers including pupils

Delivered a 3-year health project commissioned by the NHS
Clinical Commissioning Group for the Muslim community

Liverpool Football Club community football tournaments and
distributing food packages during COVID

Everton in the community delivery of football kicks sessions
for young people and karate kicks programme

Helping national and local charities to fundraise in Liverpool

This has enabled us to positively impact the lives of thousands
of individuals and families over the years, across the
Merseyside region.



Citywide Network Involvement 
The centre has developed into an anchor organisation and is
a member of a number of networks on a citywide and
regional level enabling us to play an important inclusive role
for our community.  

These include the following: 

Liverpool Supplementary School’s network 

Liverpool City Prevent Network

Liverpool City Council 

Liverpool City Region Combined Authority

Liverpool Health and Wellbeing Network 

Liverpool City Region Digital Inclusion Network

Liverpool Preventing Poverty Steering Group

Liverpool Faith Leaders

Liverpool Youth Services Consortium 

Police Advisory Board

Good Things Foundation

JKS Japan Karate Association

EKF English Karate Federation

Liverpool Muslim Council 



Current situation
Our building has become too small to accommodate the
services we deliver and the new services we need to
incorporate to meet the demand of the following:

Long waiting lists for projects.

Demand for further services by community.

A growing local population with more needs.

Refurbishment of the Building due to the condition
challenges (140-year-old church building) –damp, roof
leaks, not energy efficient and disability access.

What is needed?

Extra Classrooms

Sports facilities – dedicated space to deliver sports
programmes for the youth and adults (females and males)

Youth club facilities – dedicated youth club area with pool
tables, table tennis and game consoles

Community hall for events and conferences



Building project
The vision for the building refurbishment programme is to enable
us to use our building more effectively and efficiently by
refurbishing old and worn-down areas and extending unused
space. 

We began our building project in 2018 with the excavation of the
basement area doubling its size and the underpinning of the whole
building. This was financed by charitable organisations in the UK
and fundraising from the local Muslim community. 

In 2023, we were successful in receiving some funds from central
government (Department of Media, Culture and Sports) through the
Youth Investment Fund to continue our building work. We received
£1.5 million (Capital and Revenue). This has enabled us to begin
some of the following works in our building:

Redesign the ground floor area into a multi-purpose function hall
with toilets and community kitchen. 

1.

Redesign the reception area and reinstate the original main
entrance on the main road with Disability access.

2.

Redesign of the reception area to include office spaces, waiting
area and central access to the whole building

3.

Redesign the first floor to create 6 new classrooms including
office space and toilet facilities.

4.

Create a new mezzanine second floor with the provision of 7 new
classrooms including office space and toilet facilities.

5.

Input of a lift to service all four floors of the building. 6.
The creation of a fire escape route throughout the whole building. 7.



Building project challenges

Our current and biggest challenge is the lack of funds to complete
our building project. The funds received from the UK government
Youth Investment Fund (YIF) is not enough to complete the
building works. 

We have a completion deadline to meet by 31ˢᵗ March 2025 in
order to fulfil the contract with the funder YIF. This challenge has
placed our project at risk. Which may prevent us from re-opening
the centre. 

To continue serving our community and re-open our building by
March 2025 we need to raise funds for the following:

To complete the work in the basement area to deliver our Youth
and sports activities, including a community gym and sports
academy.

To construct a dormer for access to the fire escape stairs.

To build the meeting room extension on the ground floor.

Installation of new energy efficient windows to whole building.

New flooring throughout the building.

Fully equipped classrooms with furniture and smart-boards. 

To improve the condition of the  building externally by repointing
and cleaning the brick work and installing new gutters. 



Projects in our new building 
Once our building is open, we will have the following: 

Health and fitness suite: 

Fully equipped gym and sports hall facilities for young
people, adults and elders. 

Women and men only gym access and fitness classes.

Access to Sauna and steam rooms.

Increase youth club offer and sessions.

Increase income streams

Increase building use by the community: 

Brand new hall to cater for events, celebrations and
conferences and meetings.

Community kitchen for a variety of uses and projects and
income generation avenues.

Expansion of our educational delivery:

Extra classrooms for madrassah to accommodate waiting
lists.

Extra Adult education classes.

Employability and training programmes for young people
and adults.

Increase partnership work with Liverpool city council and
other providers



Investments, partnerships and  projects to generate
income for centre sustainability and deliver further
services to community.

Arabic Language Programme for Non-Arabic speakers.

Increase learning contracts with Liverpool Adult
Learning Service.

Become a registered exam centre and access central
funding.

Dawah Projects (for Muslims and Non-Muslims).

Education Programme to prepare learners to take
citizenship/visa exams such as Life In UK and
Citizenship courses.

Introduce new projects

Further Future projects



Our Future Goals
To establish full time Islamic schools (Primary and
Secondary)

Establish full time nursery

Establishment of an International English Language School

Establishment of Daar Al-Uloom focusing on Quran,
Islamic Sciences and Arabic language 

Partner with local Universities to establish a combined
Islamic Studies and Arabic degree

Increase the capacity of our projects

Increase the number of projects to meet the needs of the
community

Become self-sustainable 

Provide training and jobs for the community

Further strengthen and develop partnerships



Current Projects in details



Supplementary School

The supplementary school has developed and evolved
and is continuing to grow. There is a continuous demand
for places in the school that a waiting list system has been
implemented.

Pupils receive an excellent level of education in an
environment where they feel safe and are encouraged to
take part. The school’s aims are to unite Muslim children
of different nationalities whilst empowering them to
develop their skills and confidence to engage and
contribute actively in the community. 

The school is a member of the Liverpool Supplementary
school network and has gained Bronze, Silver and Gold
National recognition status from the National Resource
Centre for Supplementary Education (NRCSE).

The School delivers the following subjects:

Quranic Studies (Memorisation, Tilawa and Tajweed).

Arabic Studies (Reading, Writing Speaking & Listening).

Islamic Studies (Belief, Tafseer, History, Worship and
Manners).



Education Project
Al-Ghazali Centre delivers a variety of educational
activities for children, young people and adults in order to
increase learning abilities, educational attainment, life
chances and employability. 

GCSE support classes

EAL school support Primary & Secondary school

Islamic Awareness for schools and organisations

Family Advocacy Project

Translation of documents & Interpreting

Assistance with overseas students

ESOL classes for adults

Digital Inclusion IT sessions

Arabic for non-Arabic speakers

GCSE/A level Arabic

Adult classes: computers, sewing & employability

Driving Theory Test



Cultural Project
The cultural project seeks to unite people from different
cultural backgrounds and empower them in developing
skills and confidence to engage and contribute actively in
their community, whilst not compromising or conflicting
but celebrating their identity.

We have a very strong programme in community
cohesion and engagement with other communities and
statutory bodies like the police and council.

The project seeks to:

Engage the community with service providers.

Advocate on behalf of the community.

Provides information services.

Signposting.

Completing forms.

Allotment club for elders.

Interfaith dialogue.

Community engagement events and meet your police
commissioner meetings.

Work with the police and local communities.

Cultural events and celebrations



Health Project

The project seeks to actively raise awareness and
promote healthy lifestyle and increase people’s
involvement in healthy activities and improve mental
health and well-being.

Programmes include:

Women’s Health Education.

Healthy eating programmes.

Health talks & workshops.

Keep fit & Yoga.

Massage.

Ladies cycling courses.

Ladies walking groups.

Allotment group



Youth Club
The youth club has been able to play an important part in
contributing to reducing and discouraging youth crime and
antisocial behaviour.

The age ranges from 11-19 years both male and female.
The male sessions run three times a week with over 150
members.

The female session runs once a week and has attracted
over 50 members.

The youth club worked with the Home Office and the
Liverpool City Council community cohesion office to
provide a Prevent & anti-terrorism programme: 

Workshops.

Sport activities such as football, table tennis, pool, X-
Box, PlayStation.

Educational activities such as trips and residential
camps. 



Al-Ghazali Shotokan Karate Club 
Al-Ghazali Karate club is one of the most successful
karate clubs in the country. The Karate club led by Sensei
Hisham Saif (WSKA Kata World Champion) 4ᵗʰ  Dan. 

Al-Ghazali Karate Club has achieved:

3x World Champion Titles.

4 x European Champion individually.

Gold medallist in European Cadet Kata Champion
2015.

Bronze medallist in European Cadet Kumite 2016.

5 British titles.

Various Gold, Silver and Bronze medals in National
Individual under 16 Kata, Kumite and team kata.

4 members of the club have represented the England
squad for the Karate Union of Great Britain.

Producing many black belts over the years and one of
the youngest in the country at 9yrs old.

The karate club runs 2 times a week and has over 90
members.
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